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Delegating For Growth

Chapter One: Proparing Yourself to Delegate

The Benefits of Delegation

Delegation provides challenges and opp
provides you with additional free time

« Employees get a chance to learn and grow

» More work can be accomplished

« Employees become more involved,
motivated, and committed

= The ization gains more developed
and refined skill sets in its employees

« You are able to share your talent and expertise

« You have more time available to focus on the challenges that will
provide you with growth
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